
 
CIT TRUST BOARD GOVERNANCE IMPACT STATEMENT:  ACADEMIC YEAR 2022/23 
The following table provides an overview of the key impacts which the CIT Trust Board have secured during the academic year. 
 

The strategic direction of the trust. 

The impact we have made The activities and actions we have undertaken to secure impact 

We have ensured that the development of the trust has a clear strategic 
trajectory for the next three years 

We have: 

- ‘signed off’ a three year strategic plan which future proofs the organisation and 
ensure that the mission and vision of the trust is secured. 

- 





 

 

Health and Safety 

The impact we have made The activities and actions we have undertaken to secure impact 

We have ensured that the trust has a robust approach to health and 
safety 

We have: 
- Established a robust mechanism to monitor potential health and safety risks and to 

gain assurances that any identified deficiencies are dealt with effectively. 


