





This LSB suggested for a Spalding Cluster to be created and for Tulip and STP’s LSBs to join up.

The TB Chair advised that he has now visited all CIT schools, the Trustee linked to GANF has visited the school and attended
the LSB meeting. A full update will be provided at the next TB meeting.

The DDOG added that the Trustee linked to GANF attended the 16.01.24 LSB Chair’s Networking meeting, in her
Safeguarding Trustee capacity.

LSB Chairs are very keen for members of the Trust Board to attend their networking meetings.

Going forward, more detailed agendas will be produced. Trustees will be selected based on specific agendas.

Trustees indicated their agreement with the above.

The CEO requested for an update in relation to the Strategic Plan to be presented to LSB Chairs at their next networking
meeting and requested for this matter to be an agenda item.

ACTION 3: For a CEO Strategic Plan update to be an agenda item at the next LSB Chairs’ Networking meeting.

GOVERNANCE CODE OF CONDUCT — FOR INFORMATION
The CIT and the Governance Code 2023 document was made available on the OnBoard portal prior to this meeting.

Agenda item deferred from the last Trust Board meeting.

The TB Vice Chair provided relevant context.

Trustees were advised that the DDOG and the TB Vice Chair had concluded to split this document into areas pertinent to
each Board Committee for discussion and further input in relation to principles, key outcomes, and EDI, at their next
committee meetings; the DDOG will have full oversight.

Committee input to be sent directly to the TB Vice Chair, relevant amendments will be made, and a revised document will
be presented back to the Board of Trustees.

A Trustee noted that Governance Development Days and TB Chair’s 1 to 1 meetings with Trustees should be added to the
Board Effectiveness section.



Suggestions were made for white rag ratings to be changed to ‘black’ to reflect that a particular assurance is not applicable
to the school (N/A) and for the default commentary within the ‘areas for Trust consideration’ section of the



13.

Finance — Another clear and positive audit has taken place. The CEO praised the Finance team.

Operations — The CEO praised the Estates team and their work. Many successful projects have been delivered; installation
of Solar Panels across CIT schools (completion by Easter 2024), a new built in Shepshed and a complete rebuild of Tulip
Academy to name a few.

Growth — Item 13 of this agenda.

Comms — CEQ’s blog now in place. Positive feedback has been received.

Trustees praised the clear and informative report.

A lengthy discussion took place regarding the pace of change, main area of focus and priority should finance and resources
be available, Trust growth and potential growth projects as per item 13 of this agenda.

ASSURANCE: Trustees were assured that priorities within the CEO’s Strat Plan continue to progress and move forward.
ACTION 7: For the CEO to investigate and clarify the grading movement within section 8 (LEARN Teaching Centre) , point 4,
of the Strategic Plan. Feedback to be provided at the next TB meeting.

Action 8: For the grading within section 9 (PEOPLE), point 1 of the Strategic Plan, to be an agenda item at the next
People Committee meeting for a deeper exploration, discussion, and review.

TRUST GROWTH REPORT INCLUDING DECISIONS RE: PROGRESSING OPTIONS — FOR INFORMATION AND RESOLUTION

The Resolutions Sheet — Ash Lea, Billingborough, Notts Free School, CIT Growth Approval Grid- Ash Lea, CIT Growth Approval
Grid- Orchard, CIT Growth Approval Grid- Osbournby, CIT Trust Growth Report and the Impact on Finances from Proposed
growth documents were made available on the OnBoard portal prior to this meeting.

Documents noted as read.

The TB Chair advised regarding the requirement for an agreement to be reached by the Board of Trustees to enable the CEO
to proceed with four growth projects and to cease to pursue another.

He requested for all bullet points within page three of the Trust Growth report to be discussed at the July Trust Board
meeting; an opportunity for the CEO to expand further on each of those points and provide relevant evidence of growth.

The CEO proceeded to provide an overview of the Trust Growth report.

A comfortable surplus figure is expected after the opening of Bowman Academy.

Forecasted pupil numbers across the Trust are being monitored. Full details will be provided through the F&E Committee.
Examples of the positive financial impact in terms of the opening of new schools and the increase in pupil numbers across
the Trust were provided.

A Trustee suggested for the financial aspects of the Growth Strategy to be looked at should the Trust have an SRMA visit so
certain assurances may be provided around growth. Should this not be possible during their visit, to use the SRMA as a free
resource.

SCA funding is linked to pupil numbers (147 per pupil- Mainstream and £500 per pupil- SEND).

Context was provided in relation to the buildings of the four growth projects.

The conversion to CIT of prospective schools is not a quick process. Schools coming onboard will be phased in.

Funding of individual youngsters joining CIT schools has been challenged through the heavy investment in Educational
Psychology support.

Trustees praised the balanced and comprehensive CEO’s Growth Report; however, concerns were expressed in terms of ELT
capacity and relevant workload.

The TB Chair stated that priority and focus must be given to CIT schools currently Ofsted graded ‘R.I’ and to their journey to
achieve a ‘Good’ Ofsted grading.

Assurances regarding the above are to be sought thorough deeper scrutiny from the ES&SG Committee. Feedback to be
provided to the Board.

A lengthy discussion took place regarding CAY and STP’s as well as capacity within the ELT and Central Team.
The CEO advised that CAY and STPs are moving in the right direction and confirmed the increase in ELT capacity through the
recent appointments of a Deputy DoE SEND and Deputy TDSL.



The TB Chair added that Growth Flowcharts will be presented at the April 2024 Trust






Meeting closed at 3:21pm.



